Buses4Us Year 3 Daffodil Line Support

Background

In 2022 when we started our campaign to restore bus services between Ross-on-Wye, Newent
and Ledbury we sought financial support from Town and Parish Councils. Town and Parish
Councils are empowered to provide this support by the Local Government and Rating Act 1997.

Local support was necessary because costings from bus operators obtained by the Transport
Authorities (County Councils) indicated that re-establishing our local bus links would require a level
of subsidy which would fall far outside the counties “value for money” criteria. It would have meant
that, at a time of stretched public transport budgets, our area would have received a
disproportionately large share of the county transport resources.

When we first set out our plans, we anticipated that, if successful, the service would require
financial support from our town councils for its first 3 years of operation, after which we expected
the service to have reached the point where it would meet County Council value for money criteria
for any ongoing support required.

The council has kindly supported the project through years 1 and 2 and we are now looking at what
will be required for year 3.

Progress to Date

The service has indeed been successful and to a greater extent than anticipated.

In its first year the Daffodil Line carried 43,000 passengers. This was well ahead of the numbers
being carried by Stagecoach when the services were axed, and although passenger data provided
by Stagecoach relating to the old services was incomplete, looks to be ahead of their

pre-pandemic figures.
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Year 2 so far shows a 25% year on year increase in passenger numbers:
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Latest DfT figures show a national year on year increase of 7.7%, with 11% increase in the English
Shires.

Revenue has increased at an even faster rate showing 35% year on year growth.
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(Revenue trends are commercial data therefore there are no DfT comparison figures for this).

The rapid growth in revenue can largely be attributed to the fact that growth in adult and young
person fare paying passengers is far outstripping growth in concessionary passengers.

We work hard with local partners to promote both the Daffodil Line bus service and bus travel in
general as a positive lifestyle choice. It seems the hard work is paying off.

Current Position

The above data indicates that we are some way ahead of where we had hoped to be financially in
year 2.

As a result we are pleased to be able to tell you that we will not need to request any further
financial support from the council for year 3.

On behalf of everyone who rides the bus we would like to say a huge “thank you” for your financial
and moral support for the service.

We talk to a wide range of organisations nationally and it would be difficult to overstate the extent
to which what we have achieved together here bucks the trend in what is happening in public
transport nationally, especially in rural areas like ours. The Daffodil Line is held up as an example
of good practice and offers a beacon of hope for other areas with similar issues to our own.



By working together (2 counties, 3 towns, 4 parishes, any number of local businesses, community
groups and volunteers, and of course one special bus company) we have achieved something truly
outstanding which benefits people from all sections of our community. The council can feel very
proud to be a part of this. Thank you, we could not have done it without you.

What's Next?

When we started out, nearly three years ago now, we were fuelled by fury over the loss of an
essential service, which hit some of the most vulnerable people in our communities hardest.

Since then we have learned so much: we now understand how important public transport is for all
sections of the community. It is so much more than just a lifeline for the most vulnerable.

Our country roads and historic town centres were never designed to deal with volumes of private
car journeys. With new housing set to dramatically increase our local population over the next few
years it's never been more important to get people out of private cars and onto bikes, boots and
buses.

Collectively, we now have skills, experience, knowledge and a voice which give us the opportunity
to keep pushing our area ahead of the national curve on public transport matters, for the benefit of
us all.

So in 2025 we are setting up a stakeholder group to push forward on these issues and we would
like to ask the council to nominate a member to take part.

We envisage the group meeting quarterly, and working together on issues which could include:
Increased frequency for the 232

Other potential new bus routes.

Real Time bus information in our town centres.

Better interchange between bus services and between bus and rail.

Better bus stops and shelters at country stops.

Bus priority lanes/junctions where they could make a difference.

Provision of better online and paper based bus information.

Funding for a local Young Adult pass.

Active input into the planning process to ensure bus provision in larger new developments.

This will not be a talking shop, but a working group seeking to achieve real results - we hope some
of your councillors or officers will want to be involved.

Thank you again for your support so far and we look forward to continuing to work with you. To
build on the success we have achieved together so far.



