Newent Town Council Markets Working Group

1. Purpose

The Market Working Group is established to coordinate, develop and
enhance street trading activity in Newent , fostering local commerce,
community engagement, and cultural activities.

Markets serve as a vital platform for local artisans, farmers, and small
businesses to showcase their products, thereby stimulating the local
economy and providing residents with access to locally sourced
goods. It also acts as a social gathering strengthening community ties
By supporting local businesses the market contributes to the towns
cultural heritage.

2. Objectives

To work towards the establishment of a thriving, financially sustainable
weekly Saturday Market in Newent by spring 2027.

To Oversee the organisation and smooth running of council markets,
including vendor selection, stall allocation, and adherence to market
regulations, and to help attract and retain a diverse range of vendors,
local businesses and artisans to enrich the markets offerings.

To Promote, Develop and implement strategies to increase footfall
and community participation.

To encourage local community groups to participate, enhancing the
markets role as a social and cultural focal point.

To monitor the markets financial performance, ensuring sustainability
and exploring opportunities for growth.

To ensure that all traders adhere to the established rules and
regulations of the market, maintaining high standards and consistency.

To regularly review and update the markets terms and conditions to
reflect current needs and best practices.



3. Authority

The MWG is an advisory body and does not possess decision-making
powers. It will present its findings and recommendations to Newent
Town Council for consideration and approval.

4. Membership

The working group shall consist of up to 8 members, including:
At least two Town Councillors.

Local business owners or market traders.

Residents of Newent with an interest in community events.
Representatives from local community organisations.

The working group may co-opt additional members, including experts
or stakeholders, as necessary to fulfil its objectives.

5. Meetings
Meetings shall be held Monthly or as deemed necessary by the Chair.

A minimum of two members, both being Town Councillors, must be
present for the meeting to proceed.

Notes of meetings and recorded recommendations will be maintained
and submitted to the Town Clerk for distribution to the Council.

6. Communication Protocol

No individual member may engage with external agencies or
stakeholders on behalf of the working Group without prior
authorisation from the working group.

All correspondence with external parties must be shared with the
Town Clerk and the Chair of the working group to ensure coordinated
and unified communication.



7. Reporting

The Working Group will provide regular updates to Newent Town
Council, including:

Progress reports on market operations and developments.
Recommendations for improvements or new initiatives.

Financial reports

8. Review

The Terms of Reference shall be reviewed annually to ensure they
remain relevant and effective in guiding the working group



