Estate Supervisor’s Work Report — 23" June 2025 Agenda item 5.1

Lake Area
Description of work Timeframe Comments & Update
Bench maintenance Seasonal Ongoing
Gateway Ongoing Watering ongoing, left hand side completed, plans need to be
made for behind recycle bins
Gym service September Report received. Need replacement equipment.
Re-dress paths Ongoing Stone delivered, paths been re-dressed w/c 16/06
Tree works following report. Ongoing Some works still to carry out on last report,
New report needs investigating
Wild seed area May Rotovated and planted, watering will continue as necessary.
Litter bins June 2 x litter Bins ordered. Awaiting delivery.
Cemetery
Description of work Timeframe Comments & Update
Chapel roof tile repair August/September More roof tiles need replacement due to vandalism
Cemetery Lodge June Roof tile repair carried out
Town
Description of work Timeframe Comments & Update
Street furniture washing Completed
Bunting May Bunting erected through town
Consideration needs to be made with regards to taking it down.
Flags May Flags are in the flagpole holders through the town
Consideration needs to be made with regards to taking them
down.
Town planting June Planted. Watering ongoing
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Recreation Ground

Description of work Timeframe Comments & Update

Wooden posts at top boundary ongoing All broken posts are now replaced this will be an ongoing
replacement as more of the original posts fail.

Surfacing play equipment Wet pour surfacing has been repaired.
Concrete repair still to be carried out

Arboretum
Description of work Timeframe Comments & Update
Tree works as recommended in tree Completed other than deadwood removal.
report
Benches Awaiting confirmation from resident

5.2 To approve the expenditure for 5 year fixed wire testing

To appoint a contractor and approve expenditure for 5-year fixed wire testing at the Cemetery Lodge, Chapel, Changing Rooms,
Lake and Market House.

Quote 1 £3,000.00 + VAT

Quote 2 £600.00 Inc VAT
Quote 3 £1,335.00 + VAT

5.3 To approve the expenditure for purchase of a V.J. Day 80 flag

To approve the expenditure to purchase a V.J Day 80 flag.

Quote 1 £9.99 + VAT

Quote 2 £47.94 Inc VAT

Quote 3 £23.98 Inc VAT

Please note that payment for the above will be via credit/debit card.
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5.4 To approve the expenditure for work uniform

To approve the expenditure for embroidered work uniform for ground staff from budget heading 300-4600 protective clothing.

Quote 1 £299.65 + VAT
Quote 2 £331.83 + VAT
Quote 3 £433.46 + VAT

We have used supplier of quote 1 before and been happy with the quality of clothing, we have not used the other 2 suppliers
before.



